May 2011 Minutes

Location:
The Flat Iron Cafe, Middleboro, MA

Date / Time:
May 3, 2011 / 6:09 pm - 7:45 pm
Attendees:
Monica Morrissey
Ron Field

Rochelle Jones

Gerry Quinn

Joe Hanley

Ken Roy
Karen Taylor

Rose Perry

Jean Patton
Absent:
Denise Robitaille
Demetri Venetis
Dave Gaugler


Bill Jolliemore

Aaron Jones

Discussion Items:

Secretary:
- May minutes motioned to accept and approved as written.


  Treasurer has recommended attaching prior month’s financials to minutes – will do.
Chairprson:
- Nothing new to report.
Treasurer:
- Nothing new to report, awaiting PNC #s.
Membrship:
- Reporting on April 5 shows 207 total members, 11 unpaid and 2 new.
Education:
- Root Cause Analysis webinar cancelled due to low enrollment.  Contract will be
  honored at a future date.  A Virginia section wants to present it at their monthly
  dinner meeting, working to see if they can pay to satisfy the minimum requirements.
  Rochelle email blasts to our membership and all education chairs before course
  offerings and that’s how they found us..
- CMQOE starts July 18th, contract to Tony now.  Ocean Spray has 13 confirmed and an
  invoice was sent via PayPal.  Tony would like to have the CQA offered again.

- Still trying to get a CQE instructor.  Bobbi Antonucci has offered, but cannot teach

  until after the next course date.

- “go to webinar” has a new service called “go to training”.  It costs slightly more than

  what we have but may be better for future CQE training.  Rochelle is sifting through

  the information to learn more about it.

Programs:
- Speaker for May, working on June.

- Bobbi Antonucci can speak on software quality


- Would Aaron like to present his VOC findings?

SMP:
- Nothing new to report.
Scholarship:
- 1 received to date.  Karen, Gerry and Monica will judge again this year.
Nomination:
- Monica Chair, Joe Secretary, Jean Chair-elect, Aaron Treasurer.

Newsletter:
- Aaron’s report will go into the newsletter once he approves it.
- Rochelle can also put it on a webinar and link it to our site.
- Thank you card approved.  Jean will get them printed and distribute for June meeting.

- Aaron used Microsoft publisher for his newsletter blurb, we like the format.

VOC:

- Nothing new to report.
Cert/Recert:
- 0 recerts submitted in April
- Exams scheduled June 4th, 2 CQA, 6CQE and 1 CQI.  The room is confirmed but
  parking may be an issue.  It is alumni week and a HS track meet is expected to bring
  500 spectators.
Website:
- No report.
QMP Timeline: Nothing new to report.
Audit Chair / Recognition / Student:  No report.

New Business:
- Discuss donation to support the US TAG’s hosting of a TC176 international meeting.  A $2500
  donation is not realistic when we have a projected profit of only $9K.  We will not be getting any
  benefit from this venture.  Motion to donate has been withdrawn.  When does TAG officially need
  the money?  What is the status of corporate sponsors?  We are a small section and would consider
  budgeting something for next year.  Issue tabled for waiting to hear back from Denise.
  for next year.

- Presentation of NEQC candidates.  Joe and Monica will discuss outside of this meeting.  There will
  be no budget involved for this position.

- Rochelle would like to make the webinar organizer a paid position.  Joe suggested she write a
  proposal and forward it to Monica.

- Board positions are due to National in May.

- We need a refresh of the website.  Jean can assist.  Discuss again for next year.

- Gerry checked the SOA on National’s website back in 2009 when they forced us to sign on.  There is
  a new revision.  They have now changed “shall” to “will”, do we need to sign again?  They have
  changed the number of people required for position nominations to the lower of at least 4% of regular
  section members or 10 members.  They mention that “strategic themes in sections goals and
  objectives are a living strategy” and should align???
- Summer outing discussion, decision must be made at June eboard.  Geography is Boston to Newport
  and the Cape.  Karen will send the budget out.

Action Items:

- Prepare to transfer Treasurer’s duties from Karen to Aaron
- Need a CQT instructor for Ocean Spray – Joe may consider

- We need more information regarding a TAG donation – Denise

- Suggestions for summer outing and head count from ALL

- Determine when 6 month year is - Karen

Business Plan Metrics:

1.  meeting membership goals
2.  are we quality experts in our area

Parking Lot (Items tabled for discussion)

1. Add an education goal to the SMP (could involve setting up a plan for webex events)

   We should set up a contact list of CEO’s, Quality and HR Managers that we can offer

   web based training to

2. We need to court a backup web administrator

3. Review payments to instructors for the past year or two and see if you can find the number of
students that have taken our training sessions or courses
4. Need a procedure for transitioning the Treasurer’s duties
5. Demetri/Rochelle – document success of Webex format
6. Virtual eboard meetings
Next Meeting:

February 2, 2010

2010 – 2011 New QMP Timeline (section level only)

	Due Date
	QMP Level
	Required Activity

	May 15
	Level 1 –

Member Unit Basics Sections
	Completed for upcoming year 10-11. Officer list  and Committee list due to Member Unit Leadership Committee, Regional Director for Sections, and QMP Committee Representative for Divisions, and Qmp@asq.org The following positions are required:

Chair

Treasurer

Secretary

Audit Chair
Membership Chair
Nominating Chair

	August 15
	Level 1 –

Member Unit

Basics Sections
	Complete, audited annual financial report from the previous year
09-10 is due as directed by the Treasurer’s manual. Submit to

Member Unit Leadership Committee. Sections will submit theirs

to ASQ Section Accountant.

	September 1
	Level 3 –

Total Quality /J.S.

McDermond

Total Quality

Sections
	If your Member Unit achieved Level 1 (Basics) and Level 2

(Planning) for the previous year 09-10, your Member Unit is

eligible for Total Quality.

Submit previous year’s 09-10 Annual Business Plan with results

and a cover letter verifying that 75% of goals have been met. Send to Member Unit Leadership Committee, Regional Director for Sections, and qmp@asq.org

	October 1
	Level 2 –

Section

Planning

Sections Only
	Submit Current Year Annual Business Plan & Budget 10-11 to:

Submit to Section Leadership Committee, Regional Director, and

qmp@asq.org Plan template is included in this manual and can also be found on ASQ.org at: http://www.asq.org/member-leader-community/keytasks/ quality-management-program/index.html

	Dec/Jan
	Olde Colony

Section
	Announce nominees in newsletter and vote in February

	Feb
	Olde Colony Section
	Announce the officer slate at the February dinner meeting, begin discussions on scholarship for March

	Mar
	Olde Colony Section
	Decide on number and dollar amount of scholarships

	Apr
	Olde Colony Section
	Begin scholarship advertising in newsletter and on web

	May
	Member Unit

Performance
	Member Units earning Total Quality/J.S McDermond Total

Quality and/or Quality Gold Excellence will be honored at ASQ’s Annual World Conference.
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