March 2011 Minutes

Location:
The Flat Iron Cafe, Middleboro, MA

Date / Time:
March 1, 2011 / 6:06 pm - 7:33 pm
Attendees:
Monica Morrissey
Ron Field

Rochelle Jones
Karen Taylor
Bill Jolliemore

Gerry Quinn

Joe Hanley

Dave Gaugler
Aaron Jones

Rose Perry
Absent:
Denise Robitaille
Demetri Venetis
Jean Patton

Discussion Items:

Secretary:
- January and February minutes approved as written.
Chairprson:
- Nothing new to report.
Treasurer:
- February reports on 3/13 show a $16,351.78 balance, which is more than expected,

  along with a net FY11 gain of $3,391.61 in the PNC investment.
- The February dinner meeting posted a net loss of $1.23 with 16 attending.
- One CD is coming up for renewal with a very poor interest rate.  Joe has asked

  Karen to look into other possible interest bearing accounts.  Completed with 3/13
  report, there is nothing better at Eastern and we will allow the CD to renew.

Membrship:
- Reporting on March 7 shows 207 total members, 12 unpaid and 6 new.
- See new business for membership updates.
Education:
- Final class of 2nd CMQOE is Thursday evening.
- CQA class is starting 3/22.
- Root Cause webinar is coming soon.  Instructor is deciding on cost, if any.
- Instructor would like to lock in another CMQOE course
- Side discussions concerning RI students taking our classes, more to follow later.
Programs:
- Bill speaking in March on Lean Continuous Process Improvement.
- Exterminator lined up for April.
- Needs Tony’s contact for possible May speaker.
SMP:
- Need to add scholarship discussion to table – done.
Scholarship:
- Newsletter advertising in April/May.
- Banner year with all of the hard work Rochelle has done in education.  We would
  like to recognize her efforts by sharing with our membership.

- $16k in bank, motion made for 2 @ $1500, 2 @ $750 and 1 @ $500  Aaron voiced
  an objection that the webinar technology is too new and he would like to see it mature

  further before awarding such an amount.  Motion passed.

Nomination:
- Monica Chair, Joe Secretary, Jean Chair-elect, Aaron Treasurer.

Newsletter:
- Unable to attend this evening.
- March newsletter has been mailed.

VOC:

- Aaron has started the telephone survey.
Cert/Recert:
- 0 recerts submitted in February
- Exams scheduled Saturday, 3 people for the CMQOE course.
Website:
- Domain payment has been made for the upcoming year.

- Website to be updated tomorrow with the newsletter and the 12/2/10 revision

  of the scholarship.
QMP Timeline: Add scholarship decisions and reporting times - done
Audit Chair / Recognition / Student:  No report.

New Business:
Aaron reported on the 2010 member status.  There are 12 sections in our region (1).  195 members on 6/30/10 and 207 members on 03/01/11.  Since 6/30/10 there have been 31 new and 78 renewals for a retention of 40% (highest).  We are 7th for renewals.  Many long term members currently in our section; Joe Hanley 38 years, Robert Irving 41 plus and Harold Gilmore 51 years

Rose stated that our QMP classification has dropped from gold to bronze this year.  Our member satisfaction and loyalty fell and retention was not met.
Rose has not seen any advertising for a 2011 members satisfaction survey yet.
Action Items:

Dave – set up treasurer’s email account for Aaron, remove member satisfaction survey from web and
   update triangles

Karen – resend PayPal code to Dave to check on difficulties members have been having with it
Aaron – would you like to make a quick blurb for the newsletter mentioning the above longtime

   members?
Business Plan Metrics:

1.  meeting membership goals
2.  are we quality experts in our area

Parking Lot (Items tabled for discussion)

1. Add an education goal to the SMP (could involve setting up a plan for webex events)

   We should set up a contact list of CEO’s, Quality and HR Managers that we can offer

   web based training to

2. We need to court a backup web administrator

3. Review payments to instructors for the past year or two and see if you can find the number of
students that have taken our training sessions or courses
4. Need a procedure for transitioning the Treasurer’s duties
5. Demetri/Rochelle – document success of Webex format
6. Virtual eboard meetings
Next Meeting:

February 2, 2010

2010 – 2011 New QMP Timeline (section level only)

	Due Date
	QMP Level
	Required Activity

	May 15
	Level 1 –

Member Unit Basics Sections
	Completed for upcoming year 10-11. Officer list  and Committee list due to Member Unit Leadership Committee, Regional Director for Sections, and QMP Committee Representative for Divisions, and Qmp@asq.org The following positions are required:

Chair

Treasurer

Secretary

Audit Chair
Membership Chair
Nominating Chair

	August 15
	Level 1 –

Member Unit

Basics Sections
	Complete, audited annual financial report from the previous year
09-10 is due as directed by the Treasurer’s manual. Submit to

Member Unit Leadership Committee. Sections will submit theirs

to ASQ Section Accountant.

	September 1
	Level 3 –

Total Quality /J.S.

McDermond

Total Quality

Sections
	If your Member Unit achieved Level 1 (Basics) and Level 2

(Planning) for the previous year 09-10, your Member Unit is

eligible for Total Quality.

Submit previous year’s 09-10 Annual Business Plan with results

and a cover letter verifying that 75% of goals have been met. Send to Member Unit Leadership Committee, Regional Director for Sections, and qmp@asq.org

	October 1
	Level 2 –

Section

Planning

Sections Only
	Submit Current Year Annual Business Plan & Budget 10-11 to:

Submit to Section Leadership Committee, Regional Director, and

qmp@asq.org Plan template is included in this manual and can also be found on ASQ.org at: http://www.asq.org/member-leader-community/keytasks/ quality-management-program/index.html

	Dec/Jan
	Olde Colony

Section
	Announce nominees in newsletter and vote in February

	Feb
	Olde Colony Section
	Announce the officer slate at the February dinner meeting, begin discussions on scholarship for March

	Mar
	Olde Colony Section
	Decide on number and dollar amount of scholarships

	Apr
	Olde Colony Section
	Begin scholarship advertising in newsletter and on web

	May
	Member Unit

Performance
	Member Units earning Total Quality/J.S McDermond Total

Quality and/or Quality Gold Excellence will be honored at ASQ’s Annual World Conference.
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