June 2010 Minutes

Location:
The Flat Iron Cafe, Middleboro, MA

Date / Time:
June 1, 2010 / 6:12 pm - 7:50pm

Attendees:
Lee Thomson 

Rose Perry

Joe Hanley



Monica Morrissey
Rochelle Jones
Karen Taylor


Gerry Quinn

Aaron Jones

Jean Patton
Absent:
Denise Robitaille
Aaron Snyder

Demetri Venetis



Dave Gaugler

Bill Jolliemore
Discussion Items:

Secretary:
- May minutes accepted with change to date of next meeting.


- Officer list submitted to National by the extended deadline.



- Need weight of screen (new would be 19.2 lbs) – open, Lee to weigh.

Chairprson:
- Reviewed prior minutes.
Treasurer:
- Preliminary budget will be sent out for discussion in August.

- 1 CD renewing June 18th.
- Monthly report and spreadsheet sent out today.
- PayPal invoices sent to 8 people for CQMOE (9 total).
- Karen will not be at the June dinner meeting.

Membrship:
- 4 new members last month.

- Letters sent to the Cape Cod members and they haven’t really responded.  Decision

  made to move Cape meeting to the parking lot.
Education:
- Eight to nine scheduled for the CQMOE exam with another three possible.  There

  have been requests to have the course recorded (one person is in South Africa and

  two travel extensively).
- Many sections have posted our course information on their websites.

- Planning to make a schedule of advertising dates.

- Pittsburg section will refund $100 to section for attending their webinars.

- After 6 students, an additional $100 is paid to the instructor for the extra work.

- Will follow up with webinar companies this week regarding recording the course.

- CQA format is set and will be advertised at the appropriate time.

Programs:
- Rochelle will make arrangements for the September speaker (Bill Jarvie is a possibility).
- Donna Rubinate was well received in May and has agreed to speak again next year.
- We need speakers for April, May and June.

SMP:
- No report.

Scholarship:
- Three applications submitted.  Judging will be completed shortly.
Nomination:
- No report.

Newsletter:
- Mailed this morning, info sent to Aaron and Dave.
- 20 “unpaids” were sent newsletters this month to remind them about the section.

- There was no education report information available to publish.

VOC:

- National results finally in, 31 people more than 9 last year and 21 internally (a shorter

  survey).  Use for SMP planning next year.
Cert/Recert:
- Two recerts under review.

- Need to request room assignments from BSC as dates approach.

Website:
- No report.

QMP Timeline: Nothing due until April 2010 (see last page).

Audit Chair / Recognition / Student:  Denise has offered to chair the audit this year.

New Business:
For August – business plan.

- Working on developing metrics to support our mission statement – open.

- Karen suggested virtual eboard meetings, discuss in February – open.

Action Item for all:  each committee member should review Rose’s last survey results and bring recommendations for each member suggestion.  Roll them into future discussions (goals for next year).  Motion was passed to discuss in March (Rose will be back from vacation then) – open.

Action Item for all:  Draw up a procedure for each position.  Include dates, contact names etc.

Regarding replacement eboard members – Lee has printed a list of members with certifications (with an emphasis on multiple certs) and created a personal letter to invite them to join the board.  They have been mailed out – open
Action Items:

Demetri – document success of Webex format

Joe and Monica – follow up with Bill Jolliemore

Monica – find officer list contact info and send out

Parking Lot (Items tabled for discussion)

1. Add an education goal to the SMP (could involve setting up a plan for webex events)

   We should set up a contact list of CEO’s, Quality and HR Managers that we can offer

   web based training to

2. Contact Massasoit about a student chapter / Plan a student event with Ercan for the fall

3. We need to court a backup web administrator

4. Need a procedure for transitioning the Treasurer’s duties

Next Meeting:

August 3, 2010 – NO MEETING IN JULY
2010 – 2011 New QMP Timeline (section level only)
	Due Date
	QMP Level
	Required Activity

	May 15
	Level 1 –

Member Unit Basics Sections
	Completed for upcoming year 10-11. Officer list due to Member

Unit Leadership Committee, Regional Director for Sections, and

QMP Committee Representative for Divisions, and Qmp@asq.org The following positions are required:

Chair

Treasurer

Secretary

	May 15
	Level 1 –

Member Unit

Basics Sections
	Completed for upcoming year 10-11. Committee list due to

Member Unit Leadership Committee, Regional Director for

Sections and Qmp@asq.org The following positions are required:

Audit Chair

Membership Chair
Nominating Chair

	August 15
	Level 1 –

Member Unit

Basics Sections
	Complete, audited annual financial report from the previous year
09-10 is due as directed by the Treasurer’s manual. Submit to

Member Unit Leadership Committee. Sections will submit theirs

to ASQ Section Accountant.

	September 1
	Level 3 –

Total Quality /J.S.

McDermond

Total Quality

Sections
	If your Member Unit achieved Level 1 (Basics) and Level 2

(Planning) for the previous year 09-10, your Member Unit is

eligible for Total Quality.

Submit previous year’s 09-10 Annual Business Plan with results

and a cover letter verifying that 75% of goals have been met. Send to Member Unit Leadership Committee, Regional Director for Sections, and qmp@asq.org

	October 1
	Level 2 –

Section

Planning

Sections Only
	Submit Current Year Annual Business Plan & Budget 10-11 to:

Submit to Section Leadership Committee, Regional Director, and

qmp@asq.org Plan template is included in this manual and can also be found on ASQ.org at: http://www.asq.org/member-leader-community/keytasks/ quality-management-program/index.html

	May
	Member Unit

Performance
	Member Units earning Total Quality/J.S McDermond Total

Quality and/or Quality Gold Excellence will be honored at ASQ’s Annual World Conference.
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