February 2011 Minutes

Location:
The Flat Iron Cafe, Middleboro, MA

Date / Time:
Cancelled February 1st, 2011 due to weather


Minutes distributed February 15th via email

Attendees:
None
Discussion Items:

Secretary:
- Call for January minutes to be approval via email.
Chairprson:
- No report, chairman’s corner letter submitted for newsletter.
Treasurer:
- January reports emailed on 2/15/2011.
Membrship:
- Per national on 02/10/2011202 total members, 16 unpaid and 3 new.
- Aaron has set up the survey for data collection.  Would like to know if Bill is still
  interested in making calls, as well as anyone else that would like to help out.

- Overall section membership declined to 195 from 210 over the past year.

- Retention down in 2010 to 72.9 from 78.1 in 2009.

- In 2010 we had 32 new members and 153 renewals (2009 saw 41 new and 168

  renewals).

- Enterprise options will not fit with Rockland Trust, so Aaron is going to explore a
  site membership.  Peter at ASQ Corporate is providing support in this effort.

Education:
- Course withdrawal and refund procedure submitted for review.
- Instructor contract submitted for review.

- Web organizer job description submitted for review.
Programs:
- Demetri Venetis is speaking in February about career success with Six Sigma.
- Aaron Jones has volunteered to speak in March.
SMP:
- Nothing new to report.
Scholarship:
- No report.
Nomination:
- Demetri - Chair, Monica - Secretary, Jean - Chair-elect, Aaron - Treasurer.



- Slate announced at February dinner meeting.

Newsletter:
- February newsletter mailed out.
VOC:

- No report.
Cert/Recert:
- No report.
Website:
- No report.

QMP Timeline: Nothing new to report.

Audit Chair / Recognition / Student:  No report.

New Business:
- N/A
Action Items:

All – vote on January minutes
All – review Rochelle’s files and voice approval, Monica would like to see the web coordinator

        description go into the March newsletter.

Business Plan Metrics:

1.  meeting membership goals
2.  are we quality experts in our area

Parking Lot (Items tabled for discussion)

1. Add an education goal to the SMP (could involve setting up a plan for webex events)

   We should set up a contact list of CEO’s, Quality and HR Managers that we can offer

   web based training to

2. We need to court a backup web administrator

3. Review payments to instructors for the past year or two and see if you can find the number of
students that have taken our training sessions or courses
4. Need a procedure for transitioning the Treasurer’s duties
5. Demetri/Rochelle – document success of Webex format
6. Virtual eboard meetings
Next Meeting:

March 1, 2010

2010 – 2011 New QMP Timeline (section level only)

	Due Date
	QMP Level
	Required Activity

	May 15
	Level 1 –

Member Unit Basics Sections
	Completed for upcoming year 10-11. Officer list  and Committee list due to Member Unit Leadership Committee, Regional Director for Sections, and QMP Committee Representative for Divisions, and Qmp@asq.org The following positions are required:

Chair

Treasurer

Secretary

Audit Chair
Membership Chair
Nominating Chair

	August 15
	Level 1 –

Member Unit

Basics Sections
	Complete, audited annual financial report from the previous year
09-10 is due as directed by the Treasurer’s manual. Submit to

Member Unit Leadership Committee. Sections will submit theirs

to ASQ Section Accountant.

	September 1
	Level 3 –

Total Quality /J.S.

McDermond

Total Quality

Sections
	If your Member Unit achieved Level 1 (Basics) and Level 2

(Planning) for the previous year 09-10, your Member Unit is

eligible for Total Quality.

Submit previous year’s 09-10 Annual Business Plan with results

and a cover letter verifying that 75% of goals have been met. Send to Member Unit Leadership Committee, Regional Director for Sections, and qmp@asq.org

	October 1
	Level 2 –

Section

Planning

Sections Only
	Submit Current Year Annual Business Plan & Budget 10-11 to:

Submit to Section Leadership Committee, Regional Director, and

qmp@asq.org Plan template is included in this manual and can also be found on ASQ.org at: http://www.asq.org/member-leader-community/keytasks/ quality-management-program/index.html

	Dec/Jan
	Olde Colony

Section
	Announce nominees in newsletter and vote in February

	Feb
	Olde Colony Section
	Announce the officer slate at the February dinner meeting

	May
	Member Unit

Performance
	Member Units earning Total Quality/J.S McDermond Total

Quality and/or Quality Gold Excellence will be honored at ASQ’s Annual World Conference.
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