December 2011 Minutes

Location:
The Flat Iron Cafe, Middleboro, MA

Date / Time:
December 7, 2011 / 6:05 pm - 7:46pm

Attendees:
Monica Morrissey
Rochelle Jones
Gerry Quinn

Dave Gaugler



Aaron Jones

Jean Patton

Monika Bortnik

Absent:
Rose Perry

Joe Hanley

Ron Field

Discussion Items:

Secretary:
- November minutes accepted with revisions.

- Monika Bortnik of Symmetry Medical joined the group this evening to discuss the

  possibility of advertising within our Section for Quality Engineers.

Chairprson:
- No report.

Treasurer:
- Confirmed with National that the budget term is July to June.  Actual audits align with

  the fiscal year.

- Proposing bi-annual audits of treasury in July and January, or with the change of

  a Treasurer.

- Trying to contact other Societies to hold a joint meeting, probably at Ocean Spray.

- PMI is up $1500 in October.

- Calculates $7300 in operating expenses.  2 years cash in the bank (scholarship is part

  of the $7300) and CD’s for another year.

- Gerry would like to present a budget showing an actual loss.

- Motion to accept the 12 month budget was approved.

Membrship:
- 1 new member in December.

Education:
- CMQOE class does not have enough participants to start the course.  (Discussions
  occurred after the meeting and the Section decided to go ahead with it anyway via an
  email vote.)


- CQE and CQA courses will both start in March.  The CQE is a first rounder with PJ
  as instructor and Rochelle will “drive” this course to assist him.

Programs:
- Jean has scheduled speakers through April.  Making the Financial Case for Corrective
  Action with Denise Robitaille in January, Daniel Ghebre on the Hurricane Irene
  response in February, March will be Tony DeMarinis and The Alligator Talk and April
  will be Ramona Krogman on Quality and Marketing
- We need speakers for May and June.

QMP:
- Motion made and accepted to change name from SMP to QMP to align with National
  terminology.

Scholarship:
- Nothing new to report.  Discussions for 2012 should start next month.

Nomination:
- Need to announce slate at January dinner meeting.

Newsletter:
- December newsletter mailed on the 5th.

- Jean has been receiving lots of positive comments on the newsletter content.

VOC:

- No report.

Cert/Recert:
- Exams was last Saturday.  6 CQA, 1 Green Belt, 1 CQE, 1 Software and 1 CQT did
  not sit for the exam.

Website:
- The website is up-to-date.

QMP Timeline: - Need to announce proposed slate and call for nominations to membership in January.

Audit Chair / Recognition / Student:  Denise has offered to chair the audit this year.

New Business:
Monika Bortnik of Symmetry Medical is new to the New Bedford location (she is from Michigan).  They have been going through a change of organization.  Seven locations operated as seven companies and they are now harmonizing.  Lots of groups were acquired by other companies and lots of customer involved requirements for the new company.  Their vision includes flawless quality, innovative products and on time delivery.  Several departments have already been harmonized and now they are focusing on the quality department.  She sought our section out to try and reach out to quality engineers within the area.  Jean and Aaron will be working with her to showcase their story in our newsletter and to advertise for engineers.

The Flat Iron will be closed on Wednesday evenings for the next few months.  We will need to find another location for our eboard meetings.

Action Items:

Gerry – update Section Operating Agreement to call out audit schedule.

Next Meeting:

January 4, 2011 LOCATION TO BE DETERMINED!!

This is preliminary, as I do not see a 2012 Timeline on the ASQ website yet - Monica

2012 QMP Timeline (section level only)

	Due Date
	QMP Level
	Required Activity

	Jan
	Olde Colony

Section
	Announce nominees in newsletter and vote in February

	Feb
	Sections
	Financial audit due to National for the July 2011 – December 2011 time frame

	Feb
	Olde Colony Section
	Announce the officer slate at the February dinner meeting

	May
	Member Unit

Performance
	Member Units earning Total Quality/J.S McDermond Total

Quality and/or Quality Gold Excellence will be honored at ASQ’s Annual World Conference.

	May 15
	Level 1 –

Member Unit Basics Sections
	Completed for upcoming year 11-12. Officer list and Committee list due to Member Unit Leadership Committee, Regional Director for Sections, and QMP Committee Representative for Divisions, and Qmp@asq.org The following positions are required:

Chair

Treasurer

Secretary

Audit Chair
Membership Chair
Nominating Chair

	August 15
	Level 1 –

Member Unit

Basics Sections
	Complete, audited annual financial report from the previous year
10-11 is due as directed by the Treasurer’s manual. Submit to

Member Unit Leadership Committee. Sections will submit theirs

to ASQ Section Accountant.

	September 1
	Level 3 –

Total Quality /J.S.

McDermond

Total Quality

Sections
	If your Member Unit achieved Level 1 (Basics) and Level 2

(Planning) for the previous year 10-11, your Member Unit is

eligible for Total Quality.

Submit previous year’s 10-11 Annual Business Plan with results

and a cover letter verifying that 75% of goals have been met. Send to Member Unit Leadership Committee, Regional Director for Sections, and qmp@asq.org

	October 1
	Level 2 –

Section

Planning

Sections Only
	Submit Current Year Annual Business Plan & Budget 2011 to:

Submit to Section Leadership Committee, Regional Director, and

qmp@asq.org Plan template is included in this manual and can also be found on ASQ.org at: http://www.asq.org/member-leader-community/keytasks/ quality-management-program/index.html


December 2011 Mins
Page 2 of 3


