2007-08 Fiscal Year


Business Plan for Section Olde Colony/0111

Submit your section’s 2007-08 plan to HQ (smp@asq.org) and your RD by October 1, 2007.

Achieve 75% of your goals and submit completed plan and cover letter to HQ (SMP@asq.org) and your RD by September 1, 2008.

	Objective
	Activity Title
	Activity Description
	Activity Date(s) 
	Measure
	Goal
	Status^
	Results‡ 
	% of Goal Achieved‡
	Contact*
	Comments

	Retain members
	Member retention
	Various initiatives to ensure we maintain current membership level
	Various
	Total paid members
	203
	
	
	
	Lee 
	234 on June 30, 2007 (new baseline)



	Increase membership
	Membership recruitment
	Various initiatives to increase overall membership
	Various
	Total new members
	5
	
	
	
	Lee
	

	Dinner meetings
	Monthly dinner meetings
	Conduct a monthly dinner meeting (and/or plant tour) to serve members
	Various
	Number of meetings (or other event)
	9
	
	
	
	Alin 
	

	Increase educational offering
	Education
	Increase number of students taking courses
	Various
	Number of students
	10 
	
	
	
	Jim
	

	Increase member participation
	Member participation
	Various events to increase level of involvement
	Various
	Number of attendees at dinner meetings & events
	8% of total members
	
	
	
	Alin
	

	Communication with members
	Newsletter
	Produce and publish monthly newsletter
	Various
	Number of newsletters
	9
	
	
	
	Rose
	

	Conduct Cert Exams
	Cert.exams
	Conduct exams in conjunction with ASQ for various certifications; provide proctors, etc.
	Various
	Number of exams hosted
	4
	
	
	
	Gerry
	

	
	
	
	
	
	
	
	
	
	
	


Columns with bold headings are required.
^ This can be used for tracking progress. A common legend to use: A (ahead of schedule), B (behind schedule), O (on schedule), C (complete), H (on hold), D (dropped)

‡ These columns must be filled in when plan is submitted for the Total Quality Award.

* Who is responsible for this activity?
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