April 2011 Minutes

Location:
The Flat Iron Cafe, Middleboro, MA

Date / Time:
April 5, 2011 / 6:10 pm - 7:42 pm
Attendees:
Monica Morrissey
Ron Field

Gerry Quinn

Dave Gaugler
Aaron Jones

Rose Perry

Jean Patton

Ken Roy
Asif Khan

Ken Roy
Absent:
Denise Robitaille
Demetri Venetis
Karen Taylor

Joe Hanley


Rochelle Jones
Bill Jolliemore

Discussion Items:  AARON TO GO FIRST WITH ALL OF HIS INFO!!
Secretary:
- March minutes unable to be approved as written.  Not enough elected officers to vote,
  they will be emailed for approval.

- Aaron Jones has asked to present first this evening as he has a lot of information to

  report on.

- We welcomed Asif Khan and Ken Roy to the eboard this month.  Aaron met Asif
  in a roundabout way during his survey.  He is a recent transplant to Massachusetts,

  coming from Iowa just four (4) months ago.  Jay Patel suggested to Ken that he join
  our section and volunteer as our NECQ rep.
Chairprson:
- No report.
Treasurer:
- No report.

Membrship:
- Reporting on April 5 shows 207 total members, 12 unpaid and 2 new.  There have

  been 33 new and 93 renewals since June 2010.
- See new business for membership updates.
Education:
- No report.
- Next CMQOE starts in July
- Root cause analysis WebEx course is seeking students
Programs:
- No report.
- Aaron Jones is speaking in April about “finding your next job”.
SMP:
- Nothing new to report.
Scholarship:
- Newsletter advertising in newsletter and on web.
Nomination:
- Monica Chair, Joe Secretary, Jean Chair-elect, Aaron Treasurer.



- Need to put vote to membership at April dinner meeting.

Newsletter:
- April newsletter has been mailed.
- Jean would like to adopt Aaron’s formatting of this month’s newsletter for future ones.
- She would also like to format courses like exams and do a ½ page ad.
VOC:

- National has a new survey out now (they did not give us a lead time for us to get it

  into the newsletter or onto the website.)
- Rose would like to put together and explanation of why the survey is important to the

  section and have it sent out to our membership.

- See Aaron’s survey results in new business.

Cert/Recert:
- 2 recerts submitted in February.
- Exams scheduled for June 4th, no stats yet.
- 3 CMQOEs passed the last exam session.

Website:
- Member satisfaction survey is “back”.
- Triangles have been updated.
- Treasurer’s email account created for Aaron come July.
QMP Timeline: Add scholarship decisions and reporting times - done
Audit Chair / Recognition / Student:  No report.

New Business:
Membership Report:

- Recent addition to monthly ASQ reports from National include a file on members who are in our
  geographic section but have not chosen us for membership.

- 40% member retention last month and 47% this month, an overall growth of 6% on retention.

- Membership survey took a month to complete, there are still a few responses trickling in.  Of 217

  call attempts, completed 80 by phone and 13 by email.  85 never called back and there were 25 that

  had bad contact information.  Of the 203 people contacted, 93 people answered (45.8%), 39.4%

  were by telephone.  Aaron has all of the data and will present it in May.  He used the open ended

  question “why do you renew”.  He also learned that William Cardillo passed away recently.  (Monica

  will contact National and inform them).

- Spoke with Ercan T. (former student contact) who is going on sabbatical again, he did say that his

  successor may be interested in reviving our relationship.

- Spoke with several people from Cape Cod.  Harold Gilmore might be interested in a doing a

  newsletter article.
- Spoke with Paul Derosa the Director of Corporate Quality at Ocean Spray.  He just got CMQOE

  certified after completing our webinar course.  He is very interested in ASQ education certifications
  for his employees.  Met with him last week and he has 13 students he would like to register for the

  July CMQOE course ($6435).  Aaron spoke with Rochelle and they decided against offering a

  discount because we are already well below the cost of other training programs.  Mr. Derosa also has
  a need for CQA training.  We will send one invoice for the 13 students and he will pay via PayPal.
  6/8 CQA 1st Q2012, 5-6 CQE 2nd Q2012 and 30 CQT’s!  Need instructors!!

- Aaron has committed to 1 pre-class orientation to familiarize them with the webinar format.  He also

  got Ken Love (the first CQA) to agree to speak with Ocean Spray about quality.  Mr. Derosa would
  like to know who attends each class and whether or not they complete their homework.

- Aaron has invited Mr. Derosa to replace him (or one of his people) as membership chair next year.

- Gerry is very impressed with the success of Aaron’s cold calling efforts and thinks it would be of

  great benefit to the section if we did it annually.

Ken Roy would like to be our NEQC rep and so would Ron Field.  At the next eboard meeting on May 3rd, they will each present a short blurb on why they want to be our rep and we will vote.
Action Items:

Need to find CQE and CQT instructors for webinars – suggestions?

All – Jean is putting together postcards as thank-you’s to the survey respondents and we will all

   take a share and personalize them

Jean – would you like mention longtime ASQ members from the section in a future newsletter, i.e.
   – Joe Hanley 38 years, Robert Irving 41 and Harold Gilmore 51 years.  Perhaps mention the passing
   of Bill Cardillo in Florida (joined ASQ in 1960!!!).

Rose – put together email blurb about why survey responses are important to the section.

Business Plan Metrics:


Parking Lot (Items tabled for discussion)
1.  meeting membership goals

1.  We need to court a backup web administrator
2.  are we quality experts in our area

2.  Need procedure for transitioning Treasurer’s duties






3.  Virtual eboard meetings
Next Meeting:

May 3, 2010

2010 – 2011 New QMP Timeline (section level only)

	Due Date
	QMP Level
	Required Activity

	May 15
	Level 1 –

Member Unit Basics Sections
	Completed for upcoming year 10-11. Officer list  and Committee list due to Member Unit Leadership Committee, Regional Director for Sections, and QMP Committee Representative for Divisions, and Qmp@asq.org The following positions are required:

Chair

Treasurer

Secretary

Audit Chair
Membership Chair
Nominating Chair

	August 15
	Level 1 –

Member Unit

Basics Sections
	Complete, audited annual financial report from the previous year
09-10 is due as directed by the Treasurer’s manual. Submit to

Member Unit Leadership Committee. Sections will submit theirs

to ASQ Section Accountant.

	September 1
	Level 3 –

Total Quality /J.S.

McDermond

Total Quality

Sections
	If your Member Unit achieved Level 1 (Basics) and Level 2

(Planning) for the previous year 09-10, your Member Unit is

eligible for Total Quality.

Submit previous year’s 09-10 Annual Business Plan with results

and a cover letter verifying that 75% of goals have been met. Send to Member Unit Leadership Committee, Regional Director for Sections, and qmp@asq.org

	October 1
	Level 2 –

Section

Planning

Sections Only
	Submit Current Year Annual Business Plan & Budget 10-11 to:

Submit to Section Leadership Committee, Regional Director, and

qmp@asq.org Plan template is included in this manual and can also be found on ASQ.org at: http://www.asq.org/member-leader-community/keytasks/ quality-management-program/index.html

	Dec/Jan
	Olde Colony

Section
	Announce nominees in newsletter and vote in February

	Feb
	Olde Colony Section
	Announce the officer slate at the February dinner meeting, begin discussions on scholarship for March

	Mar
	Olde Colony Section
	Decide on number and dollar amount of scholarships

	Apr
	Olde Colony Section
	Begin scholarship advertising in newsletter and on web

	May
	Member Unit

Performance
	Member Units earning Total Quality/J.S McDermond Total

Quality and/or Quality Gold Excellence will be honored at ASQ’s Annual World Conference.
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